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What we’ll cover today

Through an expert panel discussion, we’ll explore:

– Today’s themes and tactics for using AI in accounting 
and finance

– Proactive guidance on AI tailored for middle-market 
organizations and scaling teams

– What’s on the horizon for AI and how emerging 
technologies and automated approaches could 
enhance the impact of accounting and finance 
professionals
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Poll #1 What would be the biggest barrier to 
adopting an AI-based tool in your 
organization?

A. Data security concerns

B. Lack of adoption

C. Don’t have the time

D. Other

E. None - no issues with adoption



Apprehension About AI

Advice for a CFO or controller who has 

concerns about adopting an AI-based 

solution?

Protecting Financial Data Today’s Tech Perspectives

5

Effective Solutions Real-World Examples Looking to the Future

AI Topics: Exploring 
Practical Insights



Apprehension About AI Protecting Financial Data

For companies putting financial 

information into an AI-based solution, 

how should they approach risk 

management?

Today’s Tech Perspectives
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Effective Solutions Real-World Examples Looking to the Future

AI Topics: Exploring 
Practical Insights
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Poll #2 What is your accounting and finance 
organization’s current usage of AI-
based automation solutions?

A. Currently using on a broad basis

B. Investigating and testing for use cases

C. Not currently using, but want to put it on 
our roadmap

D. No plans to use (or not applicable)



Apprehension About AI Protecting Financial Data Today’s Tech Perspectives

Exploring this niche ecosystem: what 

themes have you observed when talking 

with other founders  or companies 

driving innovation in accounting?
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Effective Solutions Real-World Examples Looking to the Future

AI Topics: Exploring 
Practical Insights



Apprehension About AI Protecting Financial Data Today’s Tech Perspectives
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Effective Solutions

Based on client/company feedback, what 

solutions have been most effective in the 

market?

Real-World Examples Looking to the Future

AI Topics: Exploring 
Practical Insights
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Poll #3 What specific process within your 
accounting and finance organization 
do you see the most value in using an 
AI-based tool?

A. Revenue recognition (order-to-cash)

B. Financial planning and analysis

C. General accounting (reconciliations, 
journal entries, classification, etc.)

D. Accounts payable (procure-to-pay)

E. Other processes or not applicable



Apprehension About AI Protecting Financial Data Today’s Tech Perspectives
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Effective Solutions Real-World Examples

How are teams using AI solutions? Share 

specific use cases and success stories.

Looking to the Future

AI Topics: Exploring 
Practical Insights
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AI Policy Generation

Real-World Examples

Hundreds of accounting teams get to first drafts faster with AI

BEFORE

Research typical 
industry standards

~ 30 
minutes

Review industry-
specific nuances and 

guidance

~ 30  
minutes

Manually write policy 
and determine the 

right structure

~ 2 - 3 
hours

Review and revise 
policy before 

sharing with the 
team

~ 30 
minutes

~ 4 HOURS

AFTER

Ask Numeric AI to 
generate policy and 
respond to follow-up 

questions

~ 3 
minutes

Copy & paste, then 
make minor edits

~ 10 
minutes

~ 15 MINUTES
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AI Auto-Drafted Flux Explanations

Real-World Examples

Find key drivers of variance with fewer spreadsheet hunts

BEFORE

Diving into Excel or sending 
endless slacks with 
department heads.  

---

Creating pivot tables and 
searching for key drivers to 

inform an explanation.

---

(Or simply jotting down a 
best guess)

AFTER

Numeric scans every 
transaction in your general 

ledger for key drivers of 
change and writes a first-
draft for you based on a 
configurable template. 
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AI Abstraction for a Major Retailer’s Lease Documents

Real-World Examples

Use case: Extracting data from thousands of lease documents for a leading retail company 

BEFORE

− Complex process with several systems 
and diverse lease templates

− Fully manual abstraction process 
across thousands of leases operated 
by multiple FTEs

− High risk of manual errors, especially 
with Spanish-language contracts.

AFTER

− Trullion’s AI  automatically extracts key 
data points from unique PDF leases

− Outcomes: 
− Reduced risk
− Increased accuracy,
− Time/money saved

[Company name]

[Company name]

[Company name]

[Property Management Company name]

[ 12345 Address Street ]



Apprehension About AI Protecting Financial Data Today’s Tech Perspectives
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Effective Solutions Real-World Examples Looking to the Future

What’s on the horizon for AI in 

accounting in the next 12 to 24 months?

AI Topics: Exploring 
Practical Insights



16

Poll #4 How many different solutions are you 
currently using within your accounting 
and finance technology stack?

A. More than 10

B. 6 - 10

C. 1 - 5

D. None / not applicable 



Stay tuned for a follow-up email with links, live attendees’ CPE certificates, and presenter contact info. Find additional insights at riveron.com:

Webinar Recap: 
AI in Accounting & Finance: 
Practical Tips for Today’s Pros

AI in Your Accounting Toolbox: 
Practical Applications and 
Overcoming Hesitations

Riveron and Numeric Announce 
Alliance in Support of CFOs & 
Accounting Teams

1 - For Numeric and Trullion 
experts, how much time 
savings are you seeing for 
users of your tools?

2 - For the advisory experts, 
what types of AI tools is 
Riveron currently using to 
serve clients?

3 - Other questions received 
during today’s chat…

© 2024 Riveron Consulting, LLC. All rights reserved. Riveron is not a CPA firm.

Riveron is a leading business advisory firm. We partner with the office of the CFO, private equity, and other capital 
providers to elevate performance across the transaction and business lifecycle. Contact us.

Q+A and Related Resources

Thank you for joining today’s webinar!

Now’s the Time to Transform FP&A: 
The 2024 Guide for Strategic CFOs 
and Finance Teams

https://riveron.com/posts/webinar-ai-in-accounting-finance/
https://riveron.com/posts/webinar-ai-in-accounting-finance/
https://riveron.com/posts/webinar-ai-in-accounting-finance/
https://riveron.com/posts/ai-in-your-accounting-toolbox/
https://riveron.com/posts/ai-in-your-accounting-toolbox/
https://riveron.com/posts/ai-in-your-accounting-toolbox/
https://riveron.com/posts/ai-helps-finance-riveron-and-numeric-announce-alliance/
https://riveron.com/posts/ai-helps-finance-riveron-and-numeric-announce-alliance/
https://riveron.com/posts/ai-helps-finance-riveron-and-numeric-announce-alliance/
https://riveron.com/
https://riveron.com/contact-us/
https://riveron.com/posts/fpa-2024-guide-for-cfos-and-finance-teams/
https://riveron.com/posts/fpa-2024-guide-for-cfos-and-finance-teams/
https://riveron.com/posts/fpa-2024-guide-for-cfos-and-finance-teams/
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