
The SEC reviews public company filings at least once every three years, with many companies selected 

for more frequent review. Comments are issued in response to registrant disclosures and other publicly available 

information, including press releases and analyst calls. Understanding this process and preparing comprehensive 

responses can help resolve issues quickly, yielding a shorter timeline. Keep these Dos and Don’ts in mind when 

responding to SEC comments. 

D O  E VA L U AT E  
M AT E R I A L I T Y  E A R LY.  
Management should bring any matters 
considered immaterial to the SEC sta�’s 
attention in order to focus e�orts on 
material items.

D O N ’ T  R U S H .
While responses are typically required 
within ten days, additional time may 
be granted. 

D O  A S K  Q U E S T I O N S .
Clarity regarding SEC comments enables 
management to properly understand and 
address them. 

D O N ’ T  S E L E C T I V E LY  R E S P O N D .
Responding thoughtfully to all questions 
can limit subsequent requests and shorten 
the overall timeline.

D O  P R O V I D E  C O N T E X T.
Including analysis of authoritative 
literature helps the SEC understand how 
the company’s disclosures are factually 
supportable by the guidance. 

D O N ’ T  R E LY  O N  C O M PA R I S O N S .
Filings of companies that have undergone 
similar challenges may provide insight, 
but the scope and resolution of each 
review is di�erent. 

D O  A D V O C AT E  F O R  
Y O U R  D I S C L O S U R E S .
Explaining the rationale and context behind 
disclosures will facilitate sta� understanding.  

D O N ’ T  R E V I S E  
J U S T  T O  R E S O LV E .
If management believes a disclosure 
is appropriate and supportable, it can 
provide additional context instead 
of revisions.  

D O  C O N S I D E R  T H E  I M PA C T  O N  
U P C O M I N G  C O M PA N Y  F I L I N G S .
Management can address comments in 
subsequent filings or request additional 
time to analyze responses.

D O N ’ T  F O R G E T  T H E  F O L L O W  U P.  
Scheduling a call with key stakeholders 
can eliminate confusion when sta� 
questions go beyond requests for minor 
clarification. 
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The novel coronavirus (COVID-19) has led to unprecedented disruption for global supply chains. 
While a handful of companies heeded lessons learned from previous crises and developed robust 
preparation plans to weather the current storm, most companies are dependent on global sourcing 
and are struggling to adapt to large fluctuations in demand. Companies must work to address 
immediate challenges now and then foster future resiliency through long-term planning. 

Work with suppliers to manage large 
fluctuations in demand, sharing increased 
manufacturing costs, when necessary.

Develop a geographically diverse supply 
base, co-investing with suppliers to 
develop a robust upstream supply; Explore 
emerging manufacturing technologies such 
as 3D printing.

Identify sustainable alternative routes by 
working with freight forwarders and 
shipping companies; Develop partnerships 
with peers and customers to utilize 
combined volume guarantees to procure 
best carrier contracts.

Help suppliers procure the carrier 
capacity needed to keep goods moving 
by coordinating with freight forwarders 
and shipping companies.

Model potential scenarios that can occur 
within 6-9 months, working with finance to 
set up a pandemic relief expense budget 
with clear controls and guidelines.

Assemble a cross-functional taskforce of 
leaders to expedite raw material 
deliveries, refine production plans, and 
plan for reduced workers per shift.

Automate the factory floor by investing in 
IoT-based technology and develop a 
network of geographically diverse 
manufacturing locations.

Work with planning organization to 
account for large variations in inventory 
as demand and supply continue to be 
imbalanced in the next few weeks.

Develop flexible warehousing space 
contracts that can be ramped up or down 
as suppliers from Asia play catch up to pent 
up demand.

 

Develop joint business planning processes 
with key suppliers, utilizing IoT-based 
supply and demand warning signals 
among suppliers and customers.
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